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I. Call to Order: Brian called the meeting to order at 11:10

II. Minutes: The minutes of the September 18 meeting were approved as amended.

III. Reports: 
a. Treasurer’s Report: Jeanne has distributed the dues list, and there are few major changes.  At the September meeting, we discussed changing banks from Bank of America to practically anything else.  However, research established that Chase’s policies were just as unreasonable, so, for the sake of convenience, we will stay with Bank of America.  We want to consider whether in the future we can use 501C3 status to work with a credit union, but it seems unlikely.  It was moved that we change our contact person with the IRS from Alison to the treasurer. The movement was seconded and passed.
b. President’s Report: Brian summarized the board of directors meeting on October 2 at Mount SAC, which cleared up a backlog of some two issues: clarifications of conference organization and updates of organizational bylaws. Full details given in Old Business. The HTCC website disappeared for about 24 hours.  Denise said it was a problem with the hosting company but that nothing was lost.  Brian has talked to Jennifer Saito from the Bay Area Consortium; both agree we need to solidify the connection between our organizations. The Northern California conference is set for May 1 at Berkeley. 
c. Transfer Report: Alison said developments have been quiet.  She wants the Transfer Committee to meet in December.  She has heard from Jane Mushinsky, who got more details about the Columbia School of General Studies scholarship. It is aimed at re-entry students, but the qualifications are not as specific as we previously thought. All students need to qualify is a one-year hiatus.  Carolyn will meet with a Cal Poly representative at the NCHC convention in DC, the closest convenient venue.  Azusa Pacific has been contacted and will get back to Brian. The Pepperdine director has gotten back to him, but she is definitely interested in working with us.  She has sent Brian copies of what she has.  Alison suggested we take down some of the less valuable current agreements and look for scholarships.  John Oakes is working with Arizona State.  Denise asked about if we are working on agreements specifically honors to honors, and we are looking at them as well. Paul said he had a close connection with the honors program at Cal State Long Beach and will help Paul Savoi develop an agreement with them.  Alison said that San Diego State has changed its policies. Like all UCs, they have had to accept fewer students; however, they have also changed the “local priority” standard for acceptance into their college.  They want more students from outside the San Diego area.  Acceptance into their honors program is still “good as gold,” and the problem the school had earlier, with students being accepted into the honors program but not the university seems to have been solved.
Lunch—11:45

IV. Conference Report: Kathleen said we have three priorities: 1) the website, 2) tiered fees and 3) deadlines for scholarships and abstracts.  Joe suggested we keep the deadlines the same, though the conference itself has moved back about a week.  The earlier we get the deadlines for submission and registration fixed, the more effectively the website will work and the easier registration will be at the conference.  Kathleen asked if we want to move on the suggestion from our previous meeting that we institute a $10 fee for family and friends. We discussed such options as a special badge and $25 fee for mentors.  It was moved to establish a $10 registration for friends, family and mentors, called something like “sessions, no lunch.”  The motion passed.  We will have a conference committee meeting at RCC November 6, and we will try to have the conference information finalized on the website by November 10.  
Erik needs all directors to have their applications and their 25- and 100-word abstracts in. Jeanne said the final deadline for application to the conference has to be February 27, so we can better police the late applications.  A few students from schools that are not HTCC members have won awards, but these have been rare enough they can be dealt with case by case.  They should pay the $50 non-member registration.  
We are going to publish the Building Bridges anthology on our own this year.  We are looking into publishing only 500-750 print copies.  Paul Tayyar suggested Create Space, an online publisher connected to Amazon.com. They can probably publish for a third the price of other printers, and interested parties can print on demand.  
V. Old Business: We suggested some updates in the bylaws. We moved to change 4.3 to “the president-elect shall act as chairman of the HTCC conference.  It was seconded and passed.  6.1 we moved to changed from language saying we will meet in Northern California to that we will meet with them if possible.  This was also seconded and passed.  We moved that 1.1.f be changed from programs must be “headed” by faculty to “coordinated” by them.  This was seconded and passed.  We moved that guest observer status be granted to former directors, counselors, administrators and faculty who want to remain involved.  They can attend meetings but not vote, and they can work on committees. This motion passed.
VI. New Business: Teresa and Denise from Orange Coast College have volunteered to write a draft of the letter to superintendants and presidents arguing the value honors programs can have for their colleges.  John and Alison have volunteered to do the Issues Forum at the Irvine conference.  

VII. For the Good of the Order:  Tabled.

Adjournment—2:
10
